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GUNNISON REGIONAL COMMUNICATIONS BOARD 

 
The Gunnison Regional Communications Board meeting was held in the Gunnison County Emergency 
Operations Center on Thursday, January 26, 2017. 

Present were: 

1. Randy Barnes, Gunnison County Sheriff’s Office 
2. Joe Blaise, US Forest Service 
3. Ben Cowan, City of Gunnison (Finance Department) 
4. Rick Ems, Crested Butte Fire Protection District 
5. Hugo Ferchau, Gunnison County Fire Protection District 
6. Erik Forsythe, Gunnison Valley Health 
7. Chris Green, Two-Way Communications 
8. Bobbie Lucero, Gunnison County Emergency Management 
9. CJ Malcolm, Gunnison Valley Health 
10. Chris Mengel, National Park Service 
11. Mike Miller, Crested Butte Fire Protection District 
12. Scott Morrill, Gunnison County Emergency Management 
13. Lee Partch, Gunnison County Public Works 
14. Mike Reily, Town of Crested Butte Marshal’s Office 
15. Keith Robinson, City of Gunnison (Police Department) 
16. Laurie Sherman, Gunnison Communications Center 
17. Nate Stepanik, Mt. Crested Butte Police 
18. J Wenum, Colorado Parks and Wildlife 
19. Carol Worrall, Gunnison County Health and Human Services 
20. Bryan Yeager, Bureau of Land Management 

 
Call to Order.  Keith Robinson called the meeting to order at 12:07 pm. 

Radios.  Keith Robinson opened the discussion with the goal of deciding future direction of radio 
purchases and associated equipment with the understanding that there are no funds loaded in the 
2017 budget to incur any non-operational costs.  Randy Barnes noted that there are many radios that 
have reached the end of their lives.  In six months, the 2018 budget process will begin and Randy wants 
to have a clear direction so that budget funds can be requested.   

Chris Green reported all existing regional law repeaters are capable of mixed digital.  He has seen better 
building penetration.  The future will be digital and he believes most companies will force digital in the 
future.  Since the sites are already capable of the digital, he felt it is a good option to try the digital 
route.  The disadvantage of non-trunked is that each tower has to have the space to accommodate the 



channels.  Many towers are massively loaded and the buildings are packed with equipment, leaving no 
available space.  A digital trunked system would allow additional channels to be programmed.  The 
digital system could be moved to right now with added capabilities of trunking to be added at a later 
date.   

P25 radios allow purchases among many vendors, but the cost is 2-3 times more for radios and 
equipment.  The advantage is that any radios will work, no matter what the brand.  Nexedge digital 
VHF only works with two manufacturers.  For instance, Kenwood and Motorola will likely never be able 
to talk over digital.  The interoperability is very expensive.   

Chris Green also relayed that there might be a difference for 110 watt radios versus 50 watt because 
receiving is always going to be better than transmitting.  The Fire Department uses 50 watt and the 
110 is used primarily by the Sheriff's Office.   

Licensing for 800 MHz is difficult because there is little to no availability for expansion.  There are 
existing licenses for VHF and that can be modified for Nexedge capability and trunking.  It is $750 for 
each new license.  The coverage is much better using digital than analog in range and building 
penetration.  It may get coverage back to that experienced prior to narrow banding.  The narrow 
banding lost about 15-20%.  There is already a limit on the channels because the W Mountain tower is 
overloaded but eventual trunking will fix that issue.   

Mike Reily expressed concerns about the coverage from pac sets where a building can block 
communications.  VHF portables are only 5 watts on narrow band and there isn't anything that can be 
done to correct that issue.   

Keith reported that since radios are no longer supported, we have to get new radios.  The debate is 
whether to go with a cheap option or one of the more expensive options.  Keith Robinson reported 
that radios can hear both analog or digital, but can only transmit one or the other.  Dispatch can hear 
both of those, but communications between radios must be using the same setting.  Those that have 
to buy radios have to make a guess - either digital VHF or P25.   

Scott Morrill expressed whether 800 MHz might be something to consider.  All the 800 MHz, except 
the Taits, are also end of life, so the Homeland Security radios need to be replaced.   

CJ Malcolm would like to see an overarching plan.  Historically, Keith reported that the Board has not 
wanted to be dependent on the STait's 800 MHz system and a decision must be made to consider 800 
MHz along with VHF.  Mr. Malcom surmised a Tait system can be piggybacked onto the STait's 
Motorola system and it might be less expensive.  He feels more information is needed about specific 
cost and inventory of existing sites.  He thinks there might be funding available through recent 
legislation to build up VHF sites.  There are too many unanswered questions.  What are the assets, 
where are they, is it worth consulting and developing a solid plan?  Interoperability causes issues with 
communication, and has possibility of jeopardizing funding since the system doesn't work with the rest 
of the STait.   

Chris Green said that most existing sites have 800 MHz DTR equipment including Crested Butte, 
Comstock, W Mtn, Rose Ridge, Hill 71, Monarch, and Sheeps Knob.  The STait built the site.  The County 
is responsible for building, tower, fuel and the STait takes care of the equipment.  He doesn't know 
what the policy is to add more 800 channels.   



Hugo Ferchau asked what the BLM and Forest Service will be doing.  Joe Blaise reported there will be 
a frequency change in the Gunnison.  There will be a VHF analog repeater on South Matchless for 
coverage in Taylor Park.  It will be P25 capable.  The power will be decreased on repeaters so a 60 watt 
repeater isn't talking to a 5 watt portable.  There are no plans for digital at this time.  Recent repeater 
installations have cost around $60,000, but he thinks there are possibilities for quality solar sites 
around $20,000 using versatower equipment pulled by a UTV and pads with no ground disturbance 
that provide grounding in the rebar. 

Keith Robinson again asked the question about looking at 800 MHz.  Hugo Ferchau reported Fire is not 
going to 800MHz.  There is a lot of information that is needed.  There is no funding in the budget for 
consultant assistance.  Discussion ensued about the types of interoperability required.  Currently, radio 
frequencies are shared to gain interoperability.  Hugo Ferchau noted that the Federal Agencies are all 
using VHF in some circumstances and asked whether we abandon what we've already done in order 
to become P25 or do we try out what we already have to see if we should expand.  Erik Forsythe 
expressed concerns about going to a technology that is brand dependent.   

Keith Robinson posed that the STait could be approached to find out what can be done with the 
800MHz.   

Mike Miller suggested support for the possibility of special assessment for a quality study and agencies 
back to the governing bodies and ask for funding.   

Those present decided that more information is necessary to make a good decision.  Keith proposed 
for 3 meetings in the near future to discuss the following: 

1) 800 
2) VHF 
3) Steps to move forward - needs assessment, coverage, range, interoperability among agencies, 

other counties, building penetration, etc. 

Chris Green offered to do a price comparison between Kenwood’s Nexedge and P25 if agencies get 
him a list of units needed.  Motorola prices are a possibility. 

Next Meeting.  The next meeting of the Communications Board was scheduled for February 22 to 
discuss the capability of the 800 MHz DTR system.    

Adjourn.  The January 26, 2017 Gunnison Regional Communications Board meeting was adjourned at 
1:23 pm. 

Ben Cowan, Secretary/Treasurer 


